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© Downhole measurements using very short fractures. 

© A method of performing small scale micro hydraulic fracturing in which fluid is pumped into the test interval 
until the initiation of a fracture is indicated, immediately after which fluid is pumped out of the interval so as to 
prevent propagation of the fracture and allow closure thereof, the portion then being repressurised by pumping 
fluid back in. By pumping out when the fracture is initiated, propagation is substantially prevented allowing 
estimation of the fracture length and toughness to be obtained and the time taken for the measurement reduced. 
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The present invention relates to a method of performing rock fracture measurements which is 
particularly useful for making in-situ measurements of stress, fracture toughness and fracture size in a 
borehole. 

When drilling well boreholes in rock such as in oil exploration, a knowledge of the minimum stress and 

5 fracture toughness of the rocks being drilled are important for the planning of the drilling operation and any 
fracturing operations prior to production from the well. The fracture currently used to measure minimum 
stress in such circumstances is known as micro-hydraulic fracture (uHF). In uHF a short section of the 
borehole or well, the test interval, is isolated using inflatable packers. A fluid is then Injected into the interval 
using pump at surface level while the pressure is monitored. A typical borehole pressure (BHP) v. time (T) 

70 plot for U.HF is shown in Figure 1. The pressure in the interval is increased until a tensile fracture is 
initiated. This is often recognised by a sharp fall in pressure gradient (B), known as the breakdown 
pressure. However, fracture initiation may occur before the breakdown is observed. After breakdown the 
pressure stabilises (S) during which time the fracture propagates through the rock perpendicular to the rock 
minimum stress direction. When the pressure stabilises, pumping is ceased and a downhole shut-off tool is 

75 used to shut-in the interval in order to minimise any storage effects due to the wellbore and the pressure in 
the interval is monitored using a downhole pressure sensor. The pressure recorded when the interval is 
shut-in, the Instantaneous Shut-In Pressure (ISIP) is assumed to provide a good indication of the minimum 
stress. The closure stress (C) can be estimated from the pressure measurement by determining the point at 
which the pressure decline deviates from a linear dependence on the square-root of shut-in time. 

20 Variations on the uHF technique described above include step-rate tests and flow back tests. In the 
latter, the well is shut-in as before and fluid is allowed to flow back from the interval, typically at 10% of the 
pump-in rate. Monitoring the pressure during flow back can be used to estimate the pressure at which the 
fracture closes and hence the minimum stress. 

In the technique described above, the fluid used is usually a low viscosity fluid such as mud or water 

25 and typically not more than 400 I are injected Into the formation at flow rates of 0.05-1.0 l/s. Several 
injection/fall off cycles are performed until repeatable results are obtained. This can take up to three hours. 
However, despite the long time taken, the estimation of minimum stress may include error of the order of 
several MPa, especially when the formation Is permeable such that pressure leaks from the fracture face. 
It is an object of the present invention to provide a method which can be used to make more accurate 

30 estimations of minimum stress in a shorter time than with the previously proposed techniques. 

According to the present Invention, there Is provided a method of performing rock fracture measure- 
ments in a borehole, comprising isolating a portion of the borehole and alternately pumping a fluid into and 
removing fluid from said portion so as to increase and decrease the pressure therein respectively while 
continuously monitoring the fluid pressure in the portion, characterised in that the fluid is pumped into the 

35 portion until the initiation of a fracture is indicated, immediately after which fluid is pumped out of the 
portion so as to prevent propagation of the fracture and allow closure thereof, the portion then being 
repressurised by pumping fluid back in. 

By pumping out when the fracture is initiated, propagation is substantially prevented allowing estimation 
of the fracture length and toughness to be obtained during repressurisation and the time taken for the 

40 measurement reduced. 

Where appropriate, the pumping in and out can be repeated to obtain several measurements. The 
pump out rate is preferably the same as the pump in rate and is typically 1-100 x 10~^ litre/sec~^ for low 
permeability formations. 

The fracture should be kept as short as possible, typically no greater than about 1 m in length. 

45 Pumping in and out is preferably achieved using a constant displacement pump. For accurate control, 
the pump can be a downhole pump, immediately adjacent the test interval. 

The present invention will now be described by way of example, with reference to the accompanying 
drawings, in which: 

- Rgure 1 shows a typical plot of borehole pressure (BHP) against time (T) for a conventional uHF test; 
50 - Rgure 2 shows a diagramatic view of an apparatus for performing a method according to the 

invention; 

- Figure 3 shows a typical BHP vs T plot for the initial fracture and pump-out phase of a method 
according to the invention; 

- Figure 4 shows a typical BHP vs T plot for a repressurisation and pump back subsequent to that 

55 shown in Figure 3; 

- Figure 5 shows a BHP (MPa) vs T (min) plot for an experimental use of the method, and 

- Figure 6 shows a more detailed practical example corresponding to Figure 4, 

Rgure 1 shows a typical uHF tool comprising a tubing line 10 connected to a pump (not shown) for a 
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fracturing fluid such as mud or water. Packer modules 12, 14 are mounted on the tube line 10 for isolating 
an interval 16 of the borehole 18. The portion of the line 10 between the packers 12, 14 is provided with 
injection ports 22 to allow fluid to be pumped into or out of the test interval 16. By inflating the packers 12, 
14 and pressurising the test interval 16 a fracture 20 can be created. Although not shown, the pump and a 

5 pressure sensor are preferably mounted on the line 10 immediately adjacent the tool to reduce response 
time and minimise any tube line storage effect and increase accuracy as less fluid must be injected or 
removed to effect a noticeable increase or decrease in pressure. 

The test interval 16 has a typical length of 2 feet (60 cm) and each packer 12, 14 Is typically 5 feet (150 
cm) long, giving a total length of 12 feet (360 cm). To obtain the required results, the fracture 20 must 

70 remain effectively within this limit. Consequently, a fracture length of the order of 1 m is desired. 

Referring now to Figure 2, the test Interval is pressurised as with conventional uHF by pumping fluid 
into the test interval using a constant displacement pump. However, in this case the pump in rate is much 
lower than usual, typically 10'^ litre/sec - 100x10'^ litre/sec. The pressure in the test Interval is closely 
monitored and increases until a fracture is initiated (B) at which time the pressure breakdown is observed. 

75 As soon as this point is reached, the pumping direction is reversed so that fluid is withdrawn from the test 
interval at substantially the same rate as it was pumped in. This is intended to restrict propagation of the 
fracture to a minimum and at the pumping rates given above, in low permeability formations, the fracture 
would be expected to propagate at around 1 m/min. Thus to restrict the fracture length to the limits 
indicated above, the pumping out (PO) should commence within 10-30 seconds of breakdown. The pressure 

20 is monitored during the pump-out phase and the pressure at which the fracture closes (C) can be 
determined form the discontinuity in the pressure decrease which can be seen. The closure stress (C) is a 
measure of the minimum stress for the formation o3 and the pump back is continued well beyond this to 
ensure that the fracture is closed and substantially free of fluid. 

After the fracture Is closed fully, the test interval is repressurised as shown In Figure 4. The 

25 repressurisation is essentially the same as the initial pressurisation but analysis of the pressure changes 
shows further information about the formation and the fracture. Again fluid is pumped out once breakdown is 
observed indicating re-initiation of the fracture. In the repressurisation phase, a pressure increase is seen as 
the interval is pressurised. At a pressure (R) greater than the closure stress, the fluid re-enters the fracture 
created In the first phase. After (R2) the pressure stabilises as the fluid penetrates to the end of the existing 

30 fracture. The pressure then begins to rise again as the fracture opens (0) until the pressure is sufficient to 
re-initrate fracturing (pi) at which point pump back is commenced as before and closure effected. The 
repressurisation can be repeated several times (see Figure 5) to confirm the results although some variation 
will occur in each phase due to the inevitable propagation of the fracture during each pressure phase. 

The linear slope which Is observed during the second pressure Increase is a measure of the 

35 compressibility of a fracture of constant length and therefore provides a measurement of the crack shape 
once the effect of wellbore compressibility is removed (the compressibility of the wellbore is measured from 
the pressure response during the injection prior to breakdown). For example, if it is assumed that the crack 
is radial then: 

AV= 16AP-^-^r3 (1) 



in which V is the volume of fluid in the fracture, P the pressure, E the Young's modulus, v the Poisson's 
45 ratio and R the crack length. Once the crack size has been determined, the re-initiation pressure pi and the 
value 03 determined previously is used to compute the fracture toughness: 



50 



AP = Pi - 03, and Kfc = 2{pi - 03) (2) 



This approach has been tested on a shale which provided a measurement of K^c of 0.4 MPa >/m which 
is in agreement with the known fracture toughness of the rock tested. 
55 During the second Injection test, the time between the fracture re-opening (R) and the pressure increase 
observed when the fluid reached the crack tip (0) is easily measured. It corresponds to the propagation of a 
fracture without toughness effect. This portion can be used to validate a propagation model because the 
propagation pressure and the time needed to reach a given length is known. It is also possible to maintain 
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the pressure at a low value once the fluid has reached the tip of the crack and record the fluid loss to 

measure the permeability and the far-fteld pore pressure using an injection area larger than the one 

obtained in a PBU or RFT test 

These analyses can be performed at each Injection test (although the influence of the fracture 
5 toughness will be more and more negligible) allowing the determinations to be checlced. Measurements 

using a series of injections, and therefore of various crack lengths allow the pressure response to be 

interpreted with a more elaborate model (eg elliptical crack shape). 

An Indication of the actual fracture length required to obtain accurate sensible measurements can be 

determined from situations where fracture toughness can be estimated. For example if K|c is of the order of 
10 1 MPa Vm, which It often is, and if a AP of 1 MPa is measured with reasonable accuracy then from (2) 

above R « 0.75 m. ie in the order of 1 m as would appear to be necessary with this test geometry in low 

permeability formations. 

The method of the present Invention Is conveniently performed using a tool such as that described in 
US patent number 4860581 and 4936139 which are incorporated herein by reference. 
15 In each case, the tool is a modular tool and Includes a hydraulic power source, a packer unit and a 
pumpout unit. By including a sample chamber which can be connected to the test interval, a sudden 
pressure drop can be caused in the test interval when a fracture is detected so as to prevent fracture 
propagation. A flow control module can assist in determining the pressures and flow rates for the test 
interval. 

20 Modification of the tools to accommodate the pressure requirements in use may be required. 
Claims 

1. A method of performing rock fracture measurements in a borehole comprising Isolating a portion of the 
25 borehole and alternately pumping a fluid into and removing fluid from said portion so as to increase and 

decrease the pressure therein respectively while continuously monitoring the fluid pressure in the 
portion; characterised in that the fluid is pumped into the portion until the initiation of a fracture, 
immediately after which fluid is pumped out of the portion so as to prevent propagation of the fracture 
and allow closure thereof, the portion then being repressurising by pumping fluid back in. 

30 

2. A method as claimed in claim 1, wherein the pumping-out and repressurising steps are repeated. 

3. A method as claimed in claim 1 or 2. wherein pumping-out is commenced before the fracture has 
propagated substantially beyond the influence of the test portion. 

35 

4. A method as claimed in any preceding claim, wherein the fracture has a length of about 1 m. 

5. A method as claimed in any preceding claim, wherein pumping back is performed within about 30 
seconds of fracture initiation being detected. 

40 

6. A method as claimed in any preceding claim, wherein the pumping-out is performed at substantially the 
same rate as the pumping-in. 

7. A method as claimed in any preceding claim, wherein the pump-in and pumpK)ut rates are 1-100x10"* 
45 litre/sec. 

8. A method as claimed in any preceding claim, wherein pumping-ln and pumping-out are performed 
downhoie. 

50 9. A method as claimed in any preceding claim wherein the isolated portion is defined in uncased 
borehole. 

10. A method as claimed in any preceding claim when used to measure the minimum stress and fracture 
toughness of the formation. 

55 

11. A method as claimed in claim 10, where the pressure at which the fracture closes is measured to 
determine the minimum stress. 



4 



EP 0 490 421 A1 



12. A method as claimed in claim 11, wherein the pressure at which the fracture propagates on 
repressurisation of the test interval is measured and used to calculate the fracture length and 



toughness. 
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